President’s Cabinet
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President’s Cabinet

Agenda
March 21, 2003

10:30 a.m. to noon, Helen’s Office

Helen Carr

March 14, 2003

Item Time Person(s) Desired Outcome
Responsible

1. Agenda for March 10:30 a.m. Everyone/John Agenda

26™ Special College Christensen

Council

2. Agenda for April 9th | 10:45 a.m. Everyone/John Agenda

College Council Christensen

3. Validation Team 11:00 a.m. Everyone Reminder/Names

Assignments for Spring for List

2003 Program Review

4. All College Day — 11:15a.m. Everyone Discussion

Fall 2003

5. Recommendation for | 11:30 a.m. Helen/Mack/Mariles | Discussion

Reductions in Operating

Budget for 03-04

6. Reduction in 11:45 a.m. Helen/Mack/Mariles | Discussion

Classified PFE Funded
Positions

7. Other




President’s Cabinet

Notes

Helen Carr

March 21, 2003

President’s Cabinet

Agenda

March 21, 2003
10:30 a.m. to noon, Helen’s Office

Present: Barbara Allcox, Helen Carr, John Christensen, Saul Jones, McKinley Williams

Absent: Mariles Magalong

Item Person(s) Outcome
Responsible
1. Agenda for March Everyone/John Agenda developed.

26™ Special College
Council

Christensen

2. Agenda for April 9
College Council

Everyone/John
Christensen

Agenda developed.

3. Validation Team Everyone Managers were selected.
Assignments for Spring

2003 Program Review

4. All College Day — Everyone Roger will be asked to develop a slide

Fall 2003

show on summer activities. Introduce
idea of behavioral and operational
standards — Identity Reclamation.

A New Beginning — A New Attitude
Perhaps followed by break out
sessions.

5. Recommendation for
Reductions in Operating
Budget for 03-04

Helen/Mack/Mariles

Activity will be conducted on March
26" to determine which department
budgets will not be cut as a first step
in planning the 2003-04 budget.

6. Reduction in
Classified PFE Funded
Positions

Helen/Mack/Mariles

Mack and Mariles will determine
which positions will be funded by
PFE funds.

7. Other







